
 
 
 
 

PIRONGIA SCHOOL BOARD OF TRUSTEES 
Operational Policy 

Behaviour management 
NAG 5 

 
Outcome Statement 
The Pirongia School Board of Trustees recognises that all students have the right to learn 
and be respected in a safe environment. 
 
Scoping 
We view this as a partnership, sharing responsibility between the student, parent, whānau, 
and school staff.  We also take the view that disruptive behaviour can be minimised when 
learning programmes and classroom environments are effective in meeting students’ needs. 
We know that students learn differently, and therefore we teach accordingly.  Behaviour 
management must also recognise that there is no one solution to a behavioural situation. Our 
behaviour management is underpinned by the ‘Golden Rules,’ and restorative practice. 
 
Delegations 
The board delegates to the principal the responsibility to ensure a safe and inclusive 
environment. 
 
Expectations and limitations 

1. To recognise and promote leadership opportunities and positive behaviour. 
2. To establish a system for the effective management of children with challenging 

behaviour within the school environment, that incorporates the Golden rules, 
restorative practice and Circle time. 

3. To promote effective modification of disruptive pupil behaviour through staff and 
parental consultation and intervention programmes. 

4. To ensure that all teachers have collegial support. 
5. To implement staff support and professional development programmes on intervention 

techniques as well as Peer Mediator training for senior students. 
6. To examine class programmes, environment and management within the room, as a first 

step in solving disruptive behaviour patterns. 
7. To recognise and reward students who display positive behaviour and leadership within 

the school through the way they demonstrate the Golden Rules and school values.  Circle 
Time, Values cards and Peer mediation are part of this. 

8. A steps system of behaviour management operates for those pupils, who display 
inappropriate behaviour or persistent, major, escalating, disruptive behaviour patterns. 

9. All factors which affect a pupil's learning and behaviour must be assessed.  Results will 
be recorded and reported back to staff. 

10. Student Welfare surveys will be carried out twice yearly. 
11. Through early intervention, collegial support and parental co-operation, disruptive 

behaviour should be minimised.  An Individual Behaviour Plan (IBP) would be formulated. 
12. In-school referrals for behaviour and learning needs are channelled through the class 

teacher, Team Leader, DPs, SENCO, LSC and Principal. 
13. The school staff will refer to outside Specialist Agencies such as RTLB and GSE on a 

needs basis. 
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Supporting documentation 
Staff handbook 
Student Welfare Survey reports 
IBP 
Cool Schools documentation 
 
Monitoring 
This policy will be reviewed in accordance with the Board’s triennial programme of self-
review. 
 
Legislative Compliance 
 
Date of policy adoption: 22/06/2020 
Date of review:   
 
 
 
 
Signed:        Date:     

BOT Chair
 

24 / 06 / 2020

Doc ID: 7458f06b3ab91aac2bbb2e415a5dc178612eadbc



 
 
 
 

PIRONGIA SCHOOL BOARD OF TRUSTEES 
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Bullying Prevention and Response 
NAG 5 

 
Outcome Statement 
The Pirongia School Board of Trustees seeks to foster and develop a safe, positive physical 
and emotional school environment that creates a climate of trust.  Students, staff, parents 
and whānau share the responsibility for making Pirongia School a respectful and inclusive 
environment. 
 
Scoping 
We seek to ensure that this school provides an environment free from bullying behaviours.  All 
members of our school community - Board of Trustees, school leaders, teachers, staff, 
students, parents and whānau - should have an understanding of what bullying is and know what 
to do when bullying does occur. 
 
Delegations 
The principal is required to ensure robust, clear practices are in place to ensure the success 
of this policy. 
 
Expectations and limitations 
Bullying behaviour is not an individual action. Our school community agrees that: 

 Bullying is deliberate 
 Bullying involves a power imbalance 
 Bullying has an element of repetition over time 
 Bullying is harmful 

Bullying behaviour is complex and can take many forms including physical, verbal, or social, and 
can take place in the physical environment and/or the digital environment and can cause damage 
or harm. 
Bullying is not an individual action. It involves up to three parties; initiators (those doing the 
bullying), targets (those being bullied) and often bystanders (those who witness the bullying) 
 
Supporting documentation 
Bullying prevention and response: a guide for schools (2015) 
https://www.hrc.co.nz/files/5714/3226/0531/MOEBullyingGuide2015Web.pdf 
Staff handbook 
Cool Schools / Peer mediation 
Pause, Breathe, Smile documentation 
 
Monitoring 
This policy will be reviewed in accordance with the Board’s triennial programme of self-
review. 
 
Legislative Compliance 
 
Date of policy adoption: 22/06/2020 
Date of review:   
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Signed:        Date:     
   BOT Chair 
 

24 / 06 / 2020
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PIRONGIA SCHOOL BOARD OF TRUSTEES 
Operational Policy 
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NAG 5 
 
Outcome Statement 
Students at Pirongia School thrive, belong and achieve to the best of their ability. The 
Pirongia School Board of Trustees is committed to the prevention of child abuse and neglect 
and to the protection of all children. 
 
Scoping 
All staff members (including contractors and volunteers) are expected to be familiar with 
this policy, its associated procedures and protocols and abide by them. 
Advice will be sought through appropriate agencies in all cases of suspected or alleged abuse. 
In line with Section 15 of the Oranga Tamariki Act 1989, any person in our school/kura who 
believes that any child or young person has been or is likely to be harmed (whether 
physically, emotionally or sexually), ill-treated, abused, neglected or deprived must follow 
school procedures and may also report the matter to a social worker or the local Police. 
 
Delegations 
Although ultimate accountability sits with the board, the board delegates responsibility to 
the principal to ensure that all child safety procedures are implemented and available to all 
staff, contractors, volunteers and parents. 
 
Expectations and limitations 
The principal must: 

• develop appropriate procedures to meet child safety requirements as required and 
appropriate to the school 

• comply with relevant legislative requirements and responsibilities 
• make this policy available on the school’s internet site or available on request 
• ensure that every contract or funding arrangement that the school enters into 

requires the adoption of child protection policies where required 
• ensure the interests and protection of the child are paramount in all circumstances 
• recognise the rights of family/whānau to participate in the decision making about 

their children 
• ensure that all staff are able to identify the signs and symptoms of potential abuse 

and neglect and deal with disclosures by children and allegations against staff 
members and are able to take appropriate action in response 

• support all staff to work in accordance with this policy to work with partner agencies 
and organisations to ensure child protection procedures are understood and 
implemented 

• promote a culture where staff feel confident they can constructively challenge poor 
practice or raise issues of concern without fear of reprisal 

• consult, discuss and share relevant information with the board or designated person in 
line with our commitment to confidentiality and information-sharing protocols in a 
timely way regarding any concerns about an individual child 

• seek advice as necessary from NZSTA advisers on employment matters and other 
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relevant agencies where child safety issues arise 
• make available professional development, resources and/or advice to ensure all staff 

can carry out their roles in terms of this policy 
• ensure that this policy forms part of the initial staff induction programme for each 

staff member 
• ensure all overnight volunteers have a current police vet that is acceptable to the 

principal. 
 
Supporting documentation 
Staff handbook 
Definitions 
Identification and reporting of child abuse and neglect 

• Four categories of abuse (emotional, physical, sexual and neglect) 
• How to respond to suspected abuse or neglect 
• How to respond to disclosures made by a child 
• Recording a disclosure 
• Reporting suspected child abuse and neglect 

Confidentiality, information sharing and recording  
Safety checking – safety checklist 
Safe at work practices 

• Physical contact with children 
• Working one on one with children 
• Transporting children 
• Overnight stays/camps 
• Social media and technology (internet protection, photo storage) 
• Parent help 
• Visitors on site 
• External contractors 
• Before and after-school programmes 
• Socialising with children 
• Gifts and rewards 
• Intimate care – toileting 
• Application of medication and sunscreen 

Managing challenging behaviour and physical restraint policy 
Child Abuse procedure 
 
Monitoring 
This policy will be reviewed in accordance with the Board’s triennial programme of self-
review. 
 
Legislative Compliance 
www.education.govt.nz/ 
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Children’s Act 2014 
Oranga Tamariki Act 1989 
Oranga Tamariki Ministry for Children – further information and sample child protection 
templates 
 
Date of policy adoption: 22/06/2020 
Date of review:   
 
 
 
 
Signed:        Date:     
   BOT Chair 
 

24 / 06 / 2020
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Outcome Statement 
The Pirongia School Board of Trustees is committed to providing an environment free from 
harassment of any sort.  The school is committed to the principles of being a good employer 
as outlined in the State Sector Act 1988. 
 
Scoping 
Harassment is a form of discrimination and degrading to all, it may be in the form of verbal, 
physical or sexual discrimination.  It is unwarranted or unwelcome actions which are 
perceived by the recipient as: 

 Personally offensive or demeaning 
 Interfering with the ability to perform 
 Being detrimental to the individual’s career opportunities 
 Involving misuse of power or position within the School. 

 
Sexual harassment is unwanted verbal or physical behaviour of a sexual nature and is against 
the law and will not be tolerated.  A separate policy is written in regards to Sexual 
Harassment and procedures to follow if a complaint is made. 
 
Delegations 
The principal is delegated the responsibility of encouraging an environment free of 
harassment. 
 
Expectations and limitations 
The principal will: 

 make staff aware of harassment and its consequences 
 make staff aware that they do not have to tolerate harassment 
 help provide an environment free from harassment where students and staff feel 

emotionally and physically safe 
 ensure students, parents and staff are able to report any incident without fear of 

ridicule or reprisal. 
 ensure complaints are heard, investigated quickly and acted upon confidentially and 

fairly 
 
Complaint resolution: 

 The Concerns and complaints process will be followed 
 At Pirongia School a formal complaint can be received by the Principal or Chairman of 

Board of Trustees and they will in the first instance, seek specialist advice from 
NZSTA’s Governance and Employment Advisory and Support Centre: 
 For general governance queries 

   Phone: 0800STAhelp (0800 782 435) – Option 1 
   Email: govadvice@nzsta.org.nz 
   For queries about employment 
   Phone: 0800STAhelp (0800 782 435) – Option 2 
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   Email: eradvice@nzsta.orgn.nz 

 
Supporting documentation 
Concerns and Complaints policy 
Concerns and Complaints procedure 
 
Monitoring 
This policy will be reviewed in accordance with the Board’s triennial programme of self-
review. 
 
Legislative Compliance 
Harassment Act 1997 
 
Date of policy adoption: 22/06/2020 
Date of review:   
 
 
 
 
Signed:        Date:     

BOT Chair
 

24 / 06 / 2020
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 PIRONGIA SCHOOL BOARD OF TRUSTEES 

 Health & Safety Policy 

 NAG 5 

  
Review date: October 2017 

 

Rationale: 
The trustees and management of Pirongia School are committed to promoting and maintaining a safe 

and healthy environment for all their employees, volunteers and others.  The achievement of this policy 

requires commitment and active participation by all.  Safety is everyone’s responsibility and all are 

expected to act safely at all times for their own welfare and with consideration for the safety of 

others. 

 

Purposes: 

1. To ensure nil accidents become a reality; trustees and staff are expected to 

treat this as a personal challenge 

 

Guidelines: 

1. The BOT will provide a safe workplace, safe equipment and proper materials. 

2. The BOT will establish and insist upon safe methods and practices at all times. 

3. The BOT will comply with all legislative requirements (including, but not limited 

to: the Health and Safety at Work Act, the Vulnerable Children Act VCA, and 

EOTC guidelines). 
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Review date: September 2017 

 

Use of the Internet facilities at Pirongia School by staff or students is at all times solely for 

educational purposes. This includes personal use and use for professional development of staff. 

Staff need to be aware that any incident involving material which is deemed “objectionable” 

under the Films, Videos and Publications Act 1993 could constitute criminal misconduct 

necessitating police action. As well, involvement with any material which while not illegal under 

the Act, is nonetheless detrimental to the safety of the school environment, may constitute 

professional misconduct serious enough to require disciplinary response by the school. 

 

Staff Use: 

1. All staff wishing to access the Internet on school facilities will be provided with an 

individual Login User Name and Password. This needs to be kept confidential and not 

shared with anyone else; any illegal and/or inappropriate use of the Pirongia School 

computer facilities will be able to be traced to the user by means of this login 

information, therefore all staff will sign a Code of Conduct which states that the 

computer can be viewed at any time by the Principal or IT consultant. 

2. Staff will be provided with individual Internet e-mail accounts. 

3. Websites can be placed on the school web pages, class wikis and blogs to provide safe 

and quick access to particular sites. 

4. If a staff member ever wishes his/her own child to make use of the school Internet 

facilities, the same regulations apply as itemised below for student use. In particular, 

note that adequate parent supervision is required at all times. 

 

Staff Responsibilities when using the Computer Facilities with Students: 

1. Student Internet access is currently restricted, unless prior permission is obtained 

from the School’s ICT leader, or the Principal. 

2. Before ANY student can make use of the Internet an Internet Permission Form 

(obtainable from the class teacher on the first day of school in the year/enrolment pack 

on enrolment) must be filled in and signed by both student and caregivers.  A copy will 

be sent home for the parents’ information.  This form should be returned to the school 

office where it is processed and recorded on the student management system.  This 

permission form needs to be completed at the start of each year, the Administration 

Staff will, on request, print off a class list for staff so that it is clear which students 

do not have permission to use the Internet. 

3. UNDER NO CIRCUMSTANCES may a staff member permit a student to use the 

Internet unless that staff member has sighted official proof that the school has care-

giver permission on record. 

4. Students who bring their own device (BYOD) will follow the policy and procedures that 

guide this initiative. 

5. It is the staff members’ responsibility to ensure that this condition is met. 
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Review date: June 2018 

 

Policy Statement: 

Pirongia School Board of Trustees regards sexual harassment as a serious offence and it will 

not be tolerated within the school community. 

Sexual harassment is degrading to all and is against the law. 

Appropriate and proper grievance procedures must be set up to handle any complaints of Sexual 

Harassment. 

 

Definition: 

Sexual Harassment is defined as any verbal or physical behaviour of a sexual nature, including 

misuse of visual or written material, which is unwelcome and offensive to the receiver and 

which is either repeated or of such a significant nature that it has a detrimental effect of a 

person’s education, employment or well-being.   

 

Purpose: 

 To make staff aware of sexual harassment and its consequences. 

 To help provide an environment free from sexual harassment where students and staff feel 

emotionally and physically safe. 

 To ensure complaints are heard, investigated quickly and acted upon confidentially and 

fairly. 

 To develop respect for all individuals. 

 

Guidelines: 

Sexual harassment is offensive unasked for behaviour. 

These types of behaviour MAY be sexual harassment if they are repeated or sufficiently 

serious as to be detrimental. 

 Requests for sexual favours implying promises of favourable treatment or threats of 

adverse treatment. 

 Sexually suggestive remarks or teasing about a person’s gender, alleged sexual activities or 

personal life. 

 Telling sex oriented jokes that embarrass and offend, offensive questions, comments, 

abuse and leering. 

 Referring to students or teachers using sexual names. 

 Unwanted physical contact such as patting, rubbing, touching. 

 Use of sexually violent material by students or teachers. 

 Staff should be made aware that they do not have to tolerate sexual harassment. 

 Students, parents and staff members must be able to report any incident without fear of 

ridicule or reprisal. 

 Appropriate steps are to be implemented for a sympathetic and unbiased hearing and follow 

up action following sexual harassment. 
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Resolving Complaints – Refer to procedures. 

Formal: 

At Pirongia School a formal complaint can be received by the Principal /Chairperson of Board 

of Trustees and they will in the first instance, seek specialist advice from:  

Advisory and Support centre: 

NZSTA’s confidential Governance and Employment Advisory and Support Centre (ASC) is 

staffed by a team of advisers in Wellington from 8am to 8pm Monday to Thursday during term 

time and 8am to 5pm Friday s and school holidays. Our advisers have a range of board 

experience, employment and legal backgrounds and are well able to handle your queries about 

any issues that may arise in your role as a school trustee. 

The ASC (previously known as the Helpdesk) is also your first point of contact for our specialist 

Employment and Governance advisers out in the field. 

You can contact the Advisory and Support Centre by phone or email: 

For general governance queries 

Phone: 0800STAhelp   (0800 782 435) – Option 1 

Email: mailto:   govadvice@nzsta.org.nz 

Fax: 04 473 4706 

For queries about employment 

Phone: 0800STAhelp   (0800 782 435) – Option 2 

Email: mailto:eradvice@nzsta.org.nz 

Fax: 04 473 4706 
 

Conclusion: 

Sexual Harassment is serious and can be detrimental to one’s work performance to learning, to 

job opportunities as well as to esteem and reputation. 

Although it may never occur in the School, all employees must be able to work in, learn in and 

be part of an environment that is free from Sexual Harassment. 
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